EVALUATION FINDINGS

EVALUATOR’S NAME (QAU member) DATE
Konstantinos Stathopoulos 03/08/2020

SUBJECT: Results of the annual internal evaluation of the Undergraduate
Programme of Studies of the School Of Medicine of the University of Patras.

On 03/08/2020 the Quality Assurance Unit (MODIP) of the University of Patras
concluded the audit of the internal assessment procedures of the Undergraduate
Programme of Studies (UPS) of the School Of Medicine as foreseen by the provisions
of the National Law 4957/2022 (Article 215, paragraph 4) and the Internal Quality
Assurance System of the University.

The quality data and the evidence on which the audit was based were as follows:
1. The Annual Internal Report of the School of Medicine.

2. The Quality data available in the National Information System for Quality
Assurance in Higher Education (NISQA) of HAHE for the academic year in reference.

3. The quality target setting of the academic year in reference.

The auditing of the above by the MODIP’s officers in charge evinced that the
completion of the internal evaluation process was lawful, followed the principles of
the Institution's Internal Quality Assurance System and was in accordance with the
Standards of the Hellenic Authority of Higher Education (HAHE). In addition, it was
ascertained that the Internal Evaluation procedure of the Programme led to the:

1. Documented illustration of the Programme’s achievements.
2. Highlighting of points that need improvement.
3. Specification of applicable improvement actions.

4. Possibility of taking initiatives for independent action for improvement within the
Programme.

5. Decision making on further independent actions within the School and/or the
University, to improve the work provided by the Programme’s work if and where
possible.




IDENTIFIED FINDINGS

STRONG POINTS
e The first at national level School of Medicine study programme fully
certified by the national authority (ADIP) without any comments (Fully
Compliant).

e High number of international student mobilities under the Erasmus+
Program: 26 incoming and 42 outgoing Erasmus students (34 student
mobilities for studies abroad and 8 student mobilities for traineeship).

e Extroversion and high scientific level of the programme’s academic staff.
Amongst all the departments of the University of Patras, the School of
Medicine is rated 1% in the number of scientific publications and reports
and 2" in attracting external competitive funding of all kinds.

e High quality according to international standards. The School of Medicine
has managed to remain stable in positions 351-400 and be among the top
3% of the best Medical Schools worldwide.

WEAK POINTS
e Technical limitations, such as the lack of nhetwork connection in some of the

teaching rooms, which as a result limit the utilization of online resources for
interactive teaching in courses where related infrastructure is required.

SUGGESTED CORRECTIVE AND PREVENTIVE ACTIONS

Preventive-corrective actions:

1. Maintain the highly qualitative and extrovert academic-scientific profile
through continuous and active participation in European and international
research programs, scientific actions and networks.

2. Enhance the technological infrastructure and the e-content accessibility.

Deadline for delivery MODIP’s evaluator
Konstantinos Stathopoulos
31/12/2020

(signature)
* The signed original document remains

in the institutional archives




INTERNAL ASSESSMENT REPORT

DATE OF MODIP COMMITTEE MEETING | MEETING NO.
03/08/2020 23

TOPICS - DECISIONS

Approval of the . ) )
) By decision of the Quality Assurance Committee of
Internal Evaluation ) .
MODIP the internal evaluation process of the
Process of the ) .
Programme, the accompanying report and the list of
Undergraduate . ) ]
preventive-corrective actions are approved.
Programme

The Quality Assurance Committee of MODIP decides the
approval of the accredidation proposal and all the
documents of the folder submitted for the certification
of the Programme and will take the foreseen actions for
its submission to the Hellenic Authority for Higher
Education (ETHAAE).

Decision on the
Submission of the
Programme’s
Accreditation Proposal

The President of MODIP The Secretary of MODIP
Prof. Dionissios Mantzavinos Fieroula Papadatou
Vice Rector for Academic and
International Affairs

(signature) (signature)
* The signed original document remains | * The signed original document remains

in the institutional archives in the institutional archives




LIST OF PREVENTIVE/CORRECTIVE ACTIONS

DATE OF MODIP COMMITTEE MEETING: 03/8/2020

MODIP COMMITTEE MEETING NUMBER: 23

PREVENTIVE-CORRECTIVE ACTIONS

ACTION PROCEDURE/ | DATE OF SCHEDULED
PROCESS MODIFICATION IN CHARGE OF IMPLEMENTATION
Maintain the highly qualitative and extrovert academic-scientific profile 4.1 31/12/2020 Head of the School
through continuous and active participation in European and international
research programs, scientific actions and networks.
Enhance the technological infrastructure and the e-content accessibility. 2.2 31/12/2020 Head of the School

The President of MODIP
Prof. Dionissios Mantzavinos
Vice Rector for Academic and International Affairs

(signature)
* The signed original document remains in the institutional archives

The Secretary of MODIP
Fieroula Papadatou

(signature)
* The signed original document remains in the institutional archives




EVALUATION FINDINGS

EVALUATOR’S NAME (QAU member) DATE
Konstantinos Stathopoulos 22.06.2021

SUBJECT: Results of the annual internal evaluation of the Undergraduate
Programme of Studies of the School of Medicine of the University of Patras.

On 22/06/2021 the Quality Assurance Unit (MODIP) of the University of Patras
concluded the audit of the internal assessment procedures of the Undergraduate
Programme of Studies (UPS) of the School Of Medicine as foreseen by the provisions
of the National Law 4957/2022 (Article 215, paragraph 4) and the Internal Quality
Assurance System of the University.

The quality data and the evidence on which the audit was based were as follows:
1. The Annual Internal Report of the School of Medicine.

2. The Quality data available in the National Information System for Quality
Assurance in Higher Education (NISQA) of HAHE for the academic year in reference.

3. The quality target setting of the academic year in reference.

The auditing of the above by the MODIP’s officers in charge evinced that the
completion of the internal evaluation process was lawful, followed the principles of
the Institution's Internal Quality Assurance System and was in accordance with the
Standards of the Hellenic Authority of Higher Education (HAHE). In addition, it was
ascertained that the Internal Evaluation procedure of the Programme led to the:

1. Documented illustration of the Programme’s achievements.
2. Highlighting of points that need improvement.
3. Specification of applicable improvement actions.

4. Possibility of taking initiatives for independent action for improvement within the
Programme.

5. Decision making on further independent actions within the School and/or the
University, to improve the work provided by the Programme’s work if and where
possible.




IDENTIFIED FINDINGS

STRONG POINTS

Successful implementation of distance education due to the pandemic,
delivered over the institutional e-platform, meeting all the requirements
for synchronous and asynchronous learning. The responsiveness of the
academic community had impressive results in a very short time.

High graduation rate.

Facilitation of an excellent research environment, ensuring the
continuation of the School's ascending progress in all its scientific fields.

Highly rated research and scientific performance, as the School of
Medicine maintains the first position within the University regarding the
number of publications and the second in attracting external funding.

Notable number of 36 student mobilities, during the academic year 2019-
2020, under the ERASMUS+ program.

Significant infrastructure procurement: the European Bank approved the
supply of scientific equipment of a total amount of 1,500,000 euros, for
Clinical Operations Laboratories.

WEAK POINTS

In the conditions of the COVID-19 pandemic, within the context of the
distinct educational function of the School of Medicine and the intensified
clinical activity, the disposal of data by the faculty members on their
research and scientific work was done to a less satisfactory extent,
compared to previous years.

SUGGESTED CORRECTIVE AND PREVENTIVE ACTIONS

Preventive-corrective actions:

3. Ensure the provision of up-to-date information regarding the research and
scientific work by the faculty members.
4. Exploit the full potential of the new infrastructure as well as of the blended
education knowhow and resources.
Deadline for delivery MODIP’s evaluator
Konstantinos Stathopoulos
31/12/2021

(signature)

in the institutional archives

* The signed original document remains




INTERNAL ASSESSMENT REPORT

DATE OF MODIP COMMITTEE MEETING | MEETING NO.
22/6/2021 36t

TOPICS - DECISIONS

Approval of the . ) .
. By decision of the Quality Assurance Committee of
Internal Evaluation . i
MODIP the internal evaluation process of the
Process of the ) .
Programme, the accompanying report and the list of
Undergraduate ] ) ]
preventive-corrective actions are approved.
Programme

The Quality Assurance Committee of MODIP decides the
approval of the accredidation proposal and all the
documents of the folder submitted for the certification
of the Programme and will take the foreseen actions for
its submission to the Hellenic Authority for Higher
Education (ETHAAE).

Decision on the
Submission of the
Programme’s
Accreditation Proposal

The President of MODIP The Secretary of MODIP
Prof. Dionissios Mantzavinos Fieroula Papadatou
Vice Rector for Academic and
International Affairs

(signature) (signature)
* The signed original document remains | * The signed original document remains

in the institutional archives in the institutional archives




LIST OF PREVENTIVE/CORRECTIVE ACTIONS

DATE OF MODIP COMMITTEE MEETING: 22/6/2021

MODIP COMMITTEE MEETING NUMBER: 36t

PREVENTIVE-CORRECTIVE ACTIONS

ACTION PROCEDURE/ | DATE OF SCHEDULED

PROCESS MODIFICATION IN CHARGE OF IMPLEMENTATION
Ensure the provision of up-to-date information regarding the research and | 4.1 31/12/2021 Head of the School
scientific work by the faculty members.
Exploit the full potential of the new infrastructure as well as of the blended | 2.2 31/12/2021 Head of the School

education knowhow and resources.

The President of MODIP
Prof. Dionissios Mantzavinos
Vice Rector for Academic and International Affairs

(signature)
* The signed original document remains in the institutional archives

The Secretary of MODIP
Fieroula Papadatou

(signature)
* The signed original document remains in the institutional archives




EVALUATION FINDINGS

EVALUATOR’S NAME (QAU member) DATE
Konstantinos Stathopoulos 30/6/2022

SUBJECT: Results of the annual internal evaluation of the Undergraduate
Programme of Studies of the School of Medicine of the University of Patras.

On 30/06/2022 the Quality Assurance Unit (MODIP) of the University of Patras
concluded the audit of the internal assessment procedures of the Undergraduate
Programme of Studies (UPS) of the School Of Medicine as foreseen by the provisions
of the National Law 4957/2022 (Article 215, paragraph 4) and the Internal Quality
Assurance System of the University.

The quality data and the evidence on which the audit was based were as follows:
1. The Annual Internal Report of the School of Medicine.

2. The Quality data available in the National Information System for Quality
Assurance in Higher Education (NISQA) of HAHE for the academic year in reference.

3. The quality target setting of the academic year in reference.

The auditing of the above by the MODIP’s officers in charge evinced that the
completion of the internal evaluation process was lawful, followed the principles of
the Institution's Internal Quality Assurance System and was in accordance with the
Standards of the Hellenic Authority of Higher Education (HAHE). In addition, it was
ascertained that the Internal Evaluation procedure of the Programme led to the:

1. Documented illustration of the Programme’s achievements.
2. Highlighting of points that need improvement.
3. Specification of applicable improvement actions.

4. Possibility of taking initiatives for independent action for improvement within the
Programme.

5. Decision making on further independent actions within the School and/or the
University, to improve the work provided by the Programme’s work if and where
possible.




IDENTIFIED FINDINGS

STRONG POINTS
e Consistently high graduation rate.

e Successful implementation of distance learning system during the
winter semester, due to the covid-19 pandemic. The response of the
teaching and other staff had impressive results in a very short period of
time.

¢ Implementation of the incoming student mobility and Internship using
distance education methods, without the physical presence of the
students at the University of Patras, or a combination of physical and
virtual form of mobility (blended), as deemed necessary, for the winter
semester of the academic year 2020-2021.

e Participation of a significant number of the Programme’s academic and
research staff as invited speakers at national and international
conferences.

e High rates of student’s participation in the evaluation process and the
completion of online questionnaires contributing to the improvement of
the Programme.

e Reinforced extroversion, via the students’ mobilities under ERASMUS+
and their active participation in the Hellenic Medical Students’
International Committee (HelMSIC).

WEAK POINTS

e Reduced number of the School’s/Programme’s faculty members.

SUGGESTED CORRECTIVE AND PREVENTIVE ACTIONS

Preventive-corrective actions:
5. Increase the use of ICT for the needs of the Programme and replace old
equipment with modern technology continuously connected to the internet.

Deadline for delivery MODIP’s evaluator
Konstantinos Stathopoulos
31/12/2022

(signature)
* The signed original document remains

in the institutional archives




INTERNAL ASSESSMENT REPORT

DATE OF MODIP COMMITTEE MEETING | MEETING NO.
30/6/2022 48th

TOPICS - DECISIONS

Approval of the . ) )
) By decision of the Quality Assurance Committee of
Internal Evaluation ) .
MODIP the internal evaluation process of the
Process of the . .
Programme, the accompanying report and the list of
Undergraduate . ) ]
preventive-corrective actions are approved.
Programme

The Quality Assurance Committee of MODIP decides the
approval of the accredidation proposal and all the
documents of the folder submitted for the certification
of the Programme and will take the foreseen actions for
its submission to the Hellenic Authority for Higher
Education (ETHAAE).

Decision on the
Submission of the
Programme’s
Accreditation Proposal

The President of MODIP The Secretary of MODIP
Prof. Dionissios Mantzavinos Fieroula Papadatou
Vice Rector for Academic and
International Affairs

(signature) (signature)
* The signed original document remains | * The signed original document remains

in the institutional archives in the institutional archives




LIST OF PREVENTIVE/CORRECTIVE ACTIONS

DATE OF MODIP COMMITTEE MEETING: 30/6/2022

MODIP COMMITTEE MEETING NUMBER: 36t

PREVENTIVE-CORRECTIVE ACTIONS

ACTION PROCEDURE/ | DATE OF SCHEDULED
PROCESS MODIFICATION IN CHARGE OF IMPLEMENTATION
Increase the use of ICT for the needs of the Programme and replace old | 2.2 31/12/2022 Head of the School

equipment with modern technology continuously connected to the
internet.

The President of MODIP
Prof. Dionissios Mantzavinos
Vice Rector for Academic and International Affairs

(signature)
* The signed original document remains in the institutional archives

The Secretary of MODIP
Fieroula Papadatou

(signature)
* The signed original document remains in the institutional archives




EVALUATION FINDINGS

EVALUATOR’S NAME (QAU member) DATE
Konstantinos Stathopoulos 29/11/2023

SUBJECT: Results of the annual internal evaluation of the Undergraduate
Programme of Studies of the School of Medicine of the University of Patras.

On 29/11/2023 the Quality Assurance Unit (MODIP) of the University of Patras
concluded the audit of the internal assessment procedures of the Undergraduate
Programme of Studies (UPS) of the School Of Medicine as foreseen by the provisions
of the National Law 4957/2022 (Article 215, paragraph 4) and the Internal Quality
Assurance System of the University.

The quality data and the evidence on which the audit was based were as follows:
1. The Annual Internal Report of the School of Medicine.

2. The Quality data available in the National Information System for Quality
Assurance in Higher Education (NISQA) of HAHE for the academic year in reference.

3. The quality target setting of the academic year in reference.

The auditing of the above by the MODIP’s officers in charge evinced that the
completion of the internal evaluation process was lawful, followed the principles of
the Institution's Internal Quality Assurance System and was in accordance with the
Standards of the Hellenic Authority of Higher Education (HAHE). In addition, it was
ascertained that the Internal Evaluation procedure of the Programme led to the:

1. Documented illustration of the Programme’s achievements.
2. Highlighting of points that need improvement.
3. Specification of applicable improvement actions.

4. Possibility of taking initiatives for independent action for improvement within the
Programme.

5. Decision making on further independent actions within the School and/or the
University, to improve the work provided by the Programme’s work if and where
possible.




IDENTIFIED FINDINGS

STRONG POINTS
e Stability in the number of enrolled students.

e Higher rate of students’ excellence, as this was reflected by the graduation
rates within the regular course of study.

e Optimum adaptation and provision of quality education also in distance
education conditions within the normal study periods.

e Increased level of the faculty members’ responses, compared to the
previous years, regarding the provision of data on their research and
academic work.

e Upgraded website (http://www.med.upatras.gr), to function as the

main information gate and enhance the global visibility and accessibility
of the School and the Programme.

e The majority of the Programme’s teaching staff provide a large part of
the courses material in digital format and exploits the existing digital
education tools (https://eclass.upatras.gr/).

e Notable participation of a significant number of faculty members as
invited speakers in national and international scientific conferences.

e Managed to remain consistently in the 351-400 ranks and among the
top 3% of Medical Schools worldwide for the past 6 academic years.

e 20 ERASMUS+ student mobilities, providing excellent opportunities to
gain work experience and seek a specialty abroad.

WEAK POINTS

e Reduced number of the School’s/Programme’s faculty members.

SUGGESTED CORRECTIVE AND PREVENTIVE ACTIONS

Preventive-corrective actions:
6. Increase the use of ICT, although rated by the students well above average,
to better serve the educational needs within the Programme.

Deadline for delivery MODIP’s evaluator
Konstantinos Stathopoulos
31/12/2023

(signature)



http://www.med.upatras.gr/
https://eclass.upatras.gr/

* The signed original document remains
in the institutional archives

INTERNAL ASSESSMENT REPORT

DATE OF MODIP COMMITTEE MEETING | MEETING NO.
29/11/2023 58th

TOPICS - DECISIONS

Approval of the o . .
) By decision of the Quality Assurance Committee of
Internal Evaluation . ]
MODIP the internal evaluation process of the
Process of the ) )
Programme, the accompanying report and the list of
Undergraduate ) i ]
preventive-corrective actions are approved.
Programme

The Quality Assurance Committee of MODIP decides the
approval of the accredidation proposal and all the
documents of the folder submitted for the certification of
the Programme and will take the foreseen actions for its
submission to the Hellenic Authority for Higher Education
(ETHAAE).

Decision on the
Submission of the
Programme’s
Accreditation Proposal

The President of MODIP The Secretary of MODIP
Prof. Dionissios Mantzavinos Fieroula Papadatou
Vice Rector for Academic and
International Affairs

(signature) (signature)
* The signed original document remains | * The signed original document remains
in the institutional archives in the institutional archives




LIST OF PREVENTIVE/CORRECTIVE ACTIONS

DATE OF MODIP COMMITTEE MEETING: 29/11/2023

MODIP COMMITTEE MEETING NUMBER: 58"

PREVENTIVE-CORRECTIVE ACTIONS

ACTION PROCEDURE/ | DATE OF SCHEDULED
PROCESS MODIFICATION IN CHARGE OF IMPLEMENTATION
Increase the use of ICT, although rated by the students well above average, | 2.2 31/12/2023 Head of the School

to better serve the educational needs within the Programme.

The President of MODIP
Prof. Dionissios Mantzavinos
Vice Rector for Academic and International Affairs

(signature)
* The signed original document remains in the institutional archives

The Secretary of MODIP
Fieroula Papadatou

(signature)
* The signed original document remains in the institutional archives




